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Rep. Sykes partners with  
advocates to promote bike  
helmet safety in Akron 
  
AKRON, Ohio— House Minority Leader and 
State Rep. Emilia Strong Sykes (D-Akron) on 
Friday joined members of the Ohio Chapter of 
the American Academy of Pediatrics (AAP) and 
State Highway Patrol at Helen Arnold Commu-
nity Learning Center to promote the AAP’s Bike 
Helmet Safety Awareness initiative. 

  
“I’m proud to partner with the Ohio AAP to 
provide bicycle safety tips and remind children 
to ‘Put A Lid On It’ to help prevent injuries and 
save lives,” said Sykes. “We were able to give 
the kids a special presentation teaching them 
the importance of wearing a bike helmet and 
helmets to take home.” 
  

Over 225 helmets were given to kindergarten-
ers, first and second graders at Helen Arnold 
CLC. Over 9,000 bike helmets have been dis-
tributed in Ohio this year as part of the “Put a 
Lid on It!” Bike Helmet Safety Awareness pro-
gram. 
  

See Bikes on page 2 

ODOT seeks input for proposed DBE goals 
The Ohio Department of Transportation invites the consultant and contractor community along 

with the general public to attend meetings to review and comment on our proposed DBE Goal 

Methodology for Federal Fiscal Year 2020 – 2022.  The meetings will be held at four locations 

during the month of June.  

• June 24  - Columbus 10:00 am – 12:00 pm at the Ohio Department of Transportation, 1980 

West Broad Street - Columbus, Ohio 43223 Bit.ly/odot624 

• June 25 – Cleveland 12:00 pm – 2:00 pm at JUMPSTART, 6701 Carnegie Avenue - Cleveland, 

Ohio 44103 Bit.ly/odot625 

• June 26 – Toledo 10:00 am – 12:00 pm at University of Toledo Scott Park Campus, 2145 

East Scott Park Drive - Toledo, Ohio 43607 Bit.ly/odot626 

• June 27 – Cincinnati 10:00 am – 12:00 pm at Cincinnati-Hamilton County Action Agency, 

1740 Langdon Farms Road - Cincinnati, Ohio 45237 bit.ly/odot627cin 

• June 27 – Dayton -2:00 pm – 4:00 pm at Montgomery County Business Solution Center, 

1435 Cincinnati Street -Dayton, Ohio 45417 Bit.ly/odot627 

For more information on the ODOT DBE Goal Methodology, visit transportation.ohio.gov/

DBEgoals or contact: Terry Bolden - 614-644-8436 - Terry.Bolden@dot.ohio.gov 



                                                                                                                                                            Page   2 

 

OhioMBE is published  on the 
1st and 15th of each month 

and is distributed free by The 
912 Group, LTD.  The publisher 
reserves the right to edit, reject 
or cancel any advertisement or 
editorial copy at any time and 

will not be responsible for  
checking the accuracy of items 

submitted for publication.     

The views expressed in 
OhioMBE are those of the au-

thor and do not necessarily 
reflect the views or opinions of 
The 912 Group or our advertis-

ers.  

Copyright © 2019 
All Rights Reserved.   

Ronda Watson Barber,  
Editor-in-Chief & President  

www.OhioMBE.com 
rbarber@ohiombe.com 

 
P.O. Box 533  

Granville, OH  43023 
614-522-9122 

news@ohiombe.com 

OhioMBE welcomes letters to 
the editor from readers.  Typed 
letters of 200 words or less are 
preferred; all might be edited.  
Each letter must include name, 
home address and daytime 
phone number.   Some letter 
may appear on our website.
  
 
The 912 Group is an Ohio certi-
fied Minority Owned business.  
The 912 Group is a certified FBE 
with the City of Columbus. 

Twitter: ohiombe 

Facebook: ohiombe 

LinkedIn: showcase/ohiombe/ 

Hashtag: #ohiombe 

May 18 auction features industrial table saw, power mower, tilt kettle and 
more                                 

The state’s next miscellaneous property auction, scheduled for Saturday, May 18, will feature 
numerous unique items including a Northfield Arbor Tilting industrial table saw, Bush Hog Zero 
Turn 22 power mower, and Cleveland Tilt Kettle. 

A wide variety of computer equipment (e.g., laptops, monitors and printers) and electronic 
appliances (e.g., copiers, audio and video equipment, and cassette recorders) also will be auc-
tioned, as well as an assortment of other miscellaneous items. 

The auction will be held at the Ohio Department of Administrative Services (DAS), General Ser-
vices Division headquarters, 4200 Surface Road, Columbus, 43228. The doors open at 8 a.m. 
The auction begins at 9 a.m.  

Inventory is subject to prior sale to governmental entities. All inventory will be sold “as-is” with 
no warranty or guarantee of any kind. 

Purchased items must be paid for in full the day of the sale. Cash and credit cards (Visa, Discov-
er and MasterCard only) are accepted. Credit and debit cards are charged a 3 percent service 
fee. Certain methods of payment are subject to IRS regulations. Inventory may be inspected 
Friday, May 17 from 8 a.m. to 3 p.m. The warehouse is open until 5 p.m. on the day of the auc-
tion. All items must be removed by noon Thursday, May 23. All participants must register at 
the auction. 

For more information, contact Tom Lowery or Mark Young at 614-466-7636 or visit the DAS 
State and Federal Surplus Services website at ohio.gov/surplus. 

To learn more about Bike 
Helmet Safety Awareness 
Month, visit the Put A Lid On 
It! Facebook page or the 
Ohio AAP’s website.  

Sykes serves as the House 
Democratic Leader and rep-
resents Ohio’s 34th House 
district, which includes Ak-
ron and parts of Cuyahoga 
Falls and Bath Township. 

Bikes from page 1 

http://das.ohio.gov/Divisions/GeneralServices/Surplus.aspx
http://www.facebook.com/bikehelmetsafety
http://ohioaap.org/PutALidOnIt
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publisher’s note business advocate 

Women in Construction: Rita Brown 

A passionate advocate 
for parity, opportunity 
and advancement for 
women and untapped 
resources in  STEM, 
STEAM and the build-
ing industry, Ms. 
Brown is a nationally 
award winning former 
journalist, small busi-
ness owner and build-
ing industry profes-
sional. Additionally, 
she has served as guest lecturer at Wayne State University on 
behalf of the nationally award winning Young Entrepreneur's 
Academy teaching our youth about business related topics.  
 
Rita Brown brings 30 years of industry and entrepreneurial 
experience to every project she collaborates on and is a recog-
nized professional specializing in structural and misc. steel 
services, diversity and inclusion business strategies and univer-
sal green design applications. 

Her technical construction industry skills include being adept 
draftswoman and she is proud to be a 3D modeling early adap-
tor; a skill which she has parlayed into being a standout in her 
niche. Long an advocate for parity and recognition of profi-
ciency for women and other un-tapped minorities, she has 
since developed a second area of expertise in designing and 
facilitating strong, authentic goal driven exposure and recruit-
ment programs. Why? Because results matter. 

Family is priority for Rita. Authentic relationships and collabo-
rations are the only ones she invests in. Her dedication to the 
construction industry and her many volunteer commitments 
are integral to her professional success. 

Contact Rita at ritabrowndcc@gmail.com  

Inspired 
By Ronda Watson Barber 
Publisher 

I got to spend some time 
at the beach recently.  It 
was nice to sit and watch 
the ocean.  There were 
big waves and little 
ones.  Some came to 
shore with impact and 
others gently rolled in.  It 
was refreshing.  It was 
peaceful.  I came across these quotes when listening to pod-
casts.  They inspired me.   

• The elixir is living a life bigger than you – Viola Davis 

• We are not treated in the same common way, to tell me 
not to talk about it, tells me to accept the inequity. 

• Everything in my life is to be celebrated. – Viola Davis 

• Opposition is a gift from God to bring out of you what is in 
you -Minister Louis Farrakhan. 

• Impact over legacy – Yara Shahidi 
 

I speak with business advocates on a regular basis.  Some are 
dedicated to empowering and developing Black-owned busi-
nesses.  Others view their positions as simply a nine-to-five 
job.  There is an attack on purchasing programs that have goals 
or set-asides.  Some business owners take advantage of inclu-
sion programs. Some Black-owned business owners allow 
themselves to gamed.  Unethical actions affect us all. 

Some business advocates are fighting behind the scenes to see 
that Black-owned businesses are included in the purchasing 
decision.  It is hard work.  They are tired but committed.  It can 
be an everyday fight. They walk into their offices with armor on 
ready to champion MBEs. They are also trying to change or 
enact policies to create a more inclusive environment.  Support 
advocates who are looking out your business. Most diversity or 
outreach offices, don’t have big budgets. The fight isn’t with 
them. My father always told me you find out people’s priorities 
where they spend their money. The battle should be directed 
to department heads and elected officials.  If you are afraid 
that the advocacy of YOUR business will cost you contracts. Ask 
yourself a couple of questions.  Are you getting contracts? If 
not, advocacy couldn’t hurt.  Are you a member of an organiza-
tion that advocates for Black or women-owned businesses? 
Perhaps they have a common mission and will go to bat for 
your company.   

Advocacy has its costs, please consider donating to the 
OhioMBE Legal Fund.  https://www.gofundme.com/ohiombe-
legal-fund 

We have to defend our First Amendment Right to advocate for 
Black-owned businesses.  Democracy and Advocacy aren’t 
free. 

Just my thoughts...rwb 
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Get Bid Notices  
Delivered to your inbox 

1. Visit www.OhioMBE.com  
2. Click on the Advertise link 
3. Add your email address 
4. Select your desired list 

bid opportunities 
To post a bid notice, call 614-522-9122 or email news@ohiombe.com 

Columbus City Schools issues solicitations on a 
regular basis for goods & services related to 
food, construction, technology, curriculum, & 
transportation. Interested vendors should peri-
odically check our website at http://
www.columbus.k12.oh.us/rfp  

The Department of Development 
has contracting opportunities in 
the below areas.  Please reach out 
for more information and bidding 
requirements.  
  

• Graffiti Removal and Arborist Services. Contact Eric Voorhees 
(614-645-7934 or eavoorhees@columbus.gov).  

• Grass Cutting and Solid Waste Removal. Contact Mike 
Schwab (614-645-7122 or mfschwab@columbus.gov).  

• Demolition and Asbestos Abatement. Contact Mike Farren-
kopf (614- 679-5873 or mlfarrenkopf@columbus.gov) or Seth 
Brehm (614-645-5659 or swhbrehm@columbus.gov).  

• Property Maintenance and Miscellaneous Services in Novem-
ber 2019.  Contact Audrea Hickman (614-645-8907 
or aehickman@columbus.gov)  

• Construction trades including: General Construction, Home 
Improvement, Electrical, HVAC, and Plumbing.   Contact Tim 
Tilton (614- 724-3009 or twtilton@columbus.gov).  

• Lead abatement.  Contact Erica Hudson (614- 645-6739 
or ejhudson@columbus.gov).  

To register for notifications on upcoming bid opportunities, 
please visit http://vendors.columbus.gov/sites/public. 

INVITATION FOR BIDS 

Sealed bid proposals will 
be received by the Akron 
Metropolitan Housing 
Authority at 100 West Cedar Street, Akron, Ohio 44307 until 
2:00 p.m. local time on THURSDAY, MAY 30, 2019 at which 
time and place all bids will be publicly opened and read aloud 
for: 

BOOSTER PUMP REPLACEMENT AND RELATED WORK at 
ALLEN DICKSON APARTMENTS, 21-23RD STREET NW, BARBER-
TON, OHIO 44203 and RAY SUTLIFF APARTMENTS, 1850 SEC-
OND STREET, CUYAHOGA FALLS, OHIO 44221 

Specifications can be purchased at SE Blueprint, Inc. located at 
520 South Main Street, Suite 2411, Akron, Ohio 44311 (330) 
376-1689. Please email (akron@seblueprint.com) or call with 
quantity requests and notice will be provided when documents 
are available for pick-up. 

An email link for the above mentioned specifications is availa-
ble at the Subcontractors Association NEO, 637 Vernon Odom 
Blvd., Akron, Ohio; Akron Urban League, Minority Business 
Assistance Center, 440 Vernon Odom Blvd., Akron, Ohio; the 
Builders Exchange of Canton, 5080 Aultman Rd., North Canton, 
Ohio; Builders Exchange of Cleveland, 9555 Rockside Road, 
Suite 300, Cleveland, Ohio; and the Ohio Construction News, 
7261 Engle Road, Suite 304, Cleveland, Ohio. A list of plan 
holders can be obtained from SE Blueprint’s website @ 
www.seblueprint.com 

See complete bid notice at  
https://ohiombe.com/archives/12398  

mailto:eavoorhees@columbus.gov
mailto:mfschwab@columbus.gov
mailto:mlfarrenkopf@columbus.gov
mailto:swhbrehm@columbus.gov
mailto:aehickman@columbus.gov
mailto:twtilton@columbus.gov
mailto:ejhudson@columbus.gov
http://vendors.columbus.gov/sites/public
https://ohiombe.com/archives/12398
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bid opportunities 
To post a bid notice, call 614-522-9122 or email news@ohiombe.com 

ADVERTISEMENT FOR BIDS 

Columbus Regional Airport 
Authority 

RGLP Golf Course Wetland Fill In and Grading #15054 

RICKENBACKER INTERNATIONAL AIRPORT 

The Columbus Regional Airport Authority invites you to visit 
ColumbusAirports.com to sign-up for RSS feeds to automatical-
ly receive notifications of new bid opportunities and results. 

REQUEST FOR PROPOSALS 
INNOVATIVE FUNDING STRAT-
EGIES DEVELOPMENT ACTIVI-
TY for COMPETITIVE AD-
VANTAGE PROJECTS 

The Mid-Ohio Regional Planning Commission (MORPC) is re-
questing proposals from firms to provide professional services 
to conduct an Innovative Funding Strategy Development Activ-
ity. Through this activity, MORPC seeks to assist regional part-
ners in developing innovative and/or public private partner-
ship funding strategies for several projects identified through 
the Competitive Advantage Projects process. The activity is 
meant to introduce new, non-traditional project funding and 
revenue generation strategies and provide next steps for pro-
ject sponsors to advance their projects using these innovative 
concepts. 

Consultants interested in being considered must submit one 
(1) printed copy and one (1) digital copy in PDF format 
emailed to nkaelin@morpc.org. Proposals will be received by 
MORPC until 5:00 pm (ET), TUESDAY, May 28, 2019. 

Submit proposals to: 
Mid-Ohio Regional Planning Commission  
Attn: Nathaniel Kaelin 
111 Liberty Street, Suite 100  
Columbus, Ohio 43215  
nkaelin@morpc.org 

See complete RFP at  https://ohiombe.com/archives/12417  

Building Crafts, Inc., an equal 
opportunity employer, is solic-
iting bids from EDGE and ODOT 
certified DBE, MBE, and WBE 

subcontractors and suppliers for the Washington Court House 
2017 WWTP Improvements Project in Washington Court 
House, OH which bids on June 12th, 2019. Items of work to be 
subcontracted or supplied include, but are not limited to the 
following: demolition, concrete repair, saw cutting/coring, con-
crete paving, seeding and mulching, reinforcing steel supply/
erection, concrete, block and brick masonry, precast roof 
planks, roofing, caulking and sealants, miscellaneous metals, 
overhead doors, doors and windows, painting, instrumentation 
& controls, process piping, plumbing, HVAC, electrical, sludge 
removal, underground storage tank removal, acoustical ceiling, 
metal building supply/erection, fencing, auger cast and secant 
piles. Bidding documents can be examined at Building Crafts, 
Inc., 2 Rosewood Dr., Wilder, KY 41076 or by calling Brad Miller 
at (859) 781‐9500 to make arrangements to view documents 
electronically. Submit quotes by 8 AM on June 12th, 2019, by 
email to estimating@buildingcrafts.com or by fax at (859) 781‐
9505. All bids should include a completed Form 6100‐3 DBE 
Subcontractor Performance Form.  

http://nkaelin@morpc.org/
https://ohiombe.com/archives/12417
mailto:estimating@buildingcrafts.com
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bid opportunities 
To post a bid notice, call 614-522-9122 or email news@ohiombe.com 

INVITATION FOR BIDS 

Sealed bid proposals will be 
received by the Akron Met-
ropolitan Housing Authority 
at 100 West Cedar Street, Akron, Ohio 44307 until 2:00 
p.m. local time on WEDNESDAY, JUNE 12, 2019 at which time 
and place all bids will be publicly opened and read aloud for: 

JANITORIAL SERVICES AND RELATED WORK at REACH OPPOR-
TUNITY CENTER 390 WEST CROSIER STREET AKRON, OHIO 

44301 

Specifications can be purchased at SE Blueprint, Inc. located at 
520 South Main Street, Suite 2411, Akron, Ohio 44311 (330) 
376-1689. Please email (seblue@seblueprint.com) or fax (330-
376-2511) quantity requests and notice will be provided when 
documents are available for pick-up. 

An email link for the above mentioned specifications is availa-
ble at the Subcontractors Association NEO, 637 Vernon Odom 
Blvd., Akron, Ohio; Akron Urban League, Minority Business 
Assistance Center, 440 Vernon Odom Blvd., Akron, Ohio; the 
Builders Exchange of Canton, 5080 Aultman Rd., North Canton, 
Ohio; Builders Exchange of Cleveland, 9555 Rockside Road, 
Suite 300, Cleveland, Ohio; and the Ohio Construction News, 
7261 Engle Road, Suite 304, Cleveland, Ohio. A list of plan 
holders can be obtained from SE Blueprint’s website 
@ www.seblueprint.com 

Pre-Bid Conferences will be held by the Housing Authority at 
the Reach Opportunity Center, 390 West Crosier Street, Akron, 
Ohio 44301, on FRIDAY, MAY 31, 2019 at 3:00 P.M. and again 
on MONDAY, JUNE 3, 2019 at 3:00 P.M. 

See complete bid notice at  
https://ohiombe.com/archives/12466  

LEGAL NOTICE 
INVITATION TO BIDDERS 

Pursuant to Central Ohio 
Transit Authority Resolution 
No. 1980-66, Bids will be received by the Supply Management 
Department of the Central Ohio Transit Authority (COTA), 33 
N. High Street, Columbus, Ohio 43215, until 2:00 p.m. on June 
7, 2019 (at which time a public bid opening will be held) for 
the Renovation of the Lobby and Other Areas at 33 North High 
Street, RFB #2019-13. Prospective Bidders can obtain a copy of 
the specifications/scope of work and RFB documents at the 
address above. Bidders will be required to comply with all ap-
plicable Equal Employment Opportunity laws and regulations. 
 
COTA hereby notifies all Bidders that disadvantaged business 
enterprises will be afforded full opportunity to submit bids in 
response to this invitation, and no Bidder will be subject to 
discrimination on the basis of race, color, sex, physical handi-
cap, religion or national origin in consideration of an award of 
contract. 

The Central Ohio Transit Authority reserves the right to reject 
any and all submittals. 

A Pre-Bid Conference will be held at 33 North High Street, Co-
lumbus, Ohio 43215 on May 23, 2019 at 9:00 a.m. to answer 
any questions regarding the solicitation. 
 
Kevin Christopher 
Director of Supply Management 

I protect creativity: your ideas, brands, words, and designs… 

Steven A. Hill 

Business Attorney and Registered Patent Attorney 

PATENTS | TRADEMARKS | COPYRIGHTS 

423 E. Town Street, Suite 210 

Columbus, OH  43215 

Steven.Hill@SAHillJD.com                                                

614.441.9593 

TRADE SECRET| NDA | CONTRACTS | BUSINESS RELATIONSHIIPS 

http://www.seblueprint.com/
https://ohiombe.com/archives/12466
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bid opportunities 
To post a bid notice, call 614-522-9122 or email news@ohiombe.com 

LEGAL NOTICE 
INVITATION TO BIDDERS 

Pursuant to Central Ohio 
Transit Authority Resolu-
tion No. 1980-66, Bids will 
be received by the Supply Management Department of the 
Central Ohio Transit Authority (COTA), 33 N. High Street, Co-
lumbus, Ohio 43215, until 2:00 p.m. on June 4, 2019 (at which 
time a public bid opening will be held) for the Renovation of 
the Fields Avenue Facility – Electrical, Mechanical & Site Work 
Packages (Re-solicitation), RFB #2019-11. Prospective Bidders 
can obtain a copy of the specifications/scope of work and RFB 
documents at the address above. Bidders will be required to 
comply with all applicable Equal Employment Opportunity laws 
and regulations. 

COTA hereby notifies all Bidders that disadvantaged business 
enterprises will be afforded full opportunity to submit bids in 
response to this invitation, and no Bidder will be subject to 
discrimination on the basis of race, color, sex, physical handi-
cap, religion or national origin in consideration of an award of 
contract. 

The Central Ohio Transit Authority reserves the right to reject 
any and all submittals. Bidders are hereby notified that the 
goods or services for purchase are to be purchased with finan-
cial participation from the Federal Transit Administration. 

A Pre-Bid Conference will be held at 1333 Fields Avenue, Co-
lumbus, Ohio 43201 on May 15, 2019 at 9:00 a.m. (for the Site 
Work Bid Package) and 1:00 p.m. (for the Electrical and Me-
chanical Bid Packages) to answer any questions regarding the 
solicitation. 

Kevin Christopher 
Director of Supply Management 

REQUEST FOR PROPOSALS 

The Akron Metropolitan 
Housing Authority is re-

questing proposals to Provide Emergency Recovery Services 
and Related Work at Various AMHA Locations within Summit 
County, Ohio. A pre-proposal conference will be held on Thurs-
day, May 23, 2019, at 2:00 p.m. at 100 West Cedar Street, Ak-
ron, Ohio 44307. 
 
Those interested in submitting a proposal for the aforemen-
tioned work may obtain the instructions/information package 
by contacting SE Blueprint, 520 South Main Street, Suite 2411, 
Akron, Ohio 44311. (330) 376-1689 akron@seblueprint.com 
 
Proposals, to be considered, must be submitted in accordance 
with the requirements of the RFP and received by AMHA no 
later than 4:00 p.m. (local time) on Tuesday, June 11, 2019. 

Akron Metropolitan Housing Authority 
Brian M. Gage 
Executive Director 

LEGAL NOTICE 

OPERATION: FIX IT – ACCESSIBILITY UP-
GRADES FOR INDIAN SPRINGS 
ELEMENTARY SCHOOL REBID 

Sealed bids for the above-referenced pro-
ject will be received by the BOARD OF EDU-
CATION, City School District of Columbus, 

Ohio, Office of Capital Improvements, 889 E. 17th Ave, Colum-
bus OH 43211, until Wednesday, May 29, 2019 at 10:00 a.m. 
More information can be found on the District’s web site 
at http://www.columbus.k12.oh.us/rfp. The plans and specifi-
cations are on file with Franklin Imaging. 

http://www.columbus.k12.oh.us/rfp
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First Amendment: 

Congress shall make no law respecting an establishment of 
religion, or prohibiting the free exercise thereof; or abridging 
the freedom of speech, or of the press; or the right of the peo-
ple peaceably to assemble, and to petition the Government for 
a redress of grievances.  

INVITATION FOR BIDS 

Sealed bid proposals will be 
received by the Akron Metro-

politan Housing Authority at 100 West Cedar Street, Akron, 
Ohio 44307 until 2:00 p.m. local time on WEDNESDAY, JUNE 
12, 2019 at which time and place all bids will be publicly 
opened and read aloud for: 

CAR DAMAGE REPAIRS AND RELATED WORK at  
164-166 WEST THORNTON STREET,  

AKRON, OHIO 44311 

Specifications can be purchased at SE Blueprint, Inc. located at 
520 South Main Street, Suite 2411, Akron, Ohio 44311 (330) 
376-1689. Please email (akron@seblueprint.com) or call with 
quantity requests and notice will be provided when docu-
ments are available for pick-up. An email link for the above 
mentioned specifications is available at the Subcontractors 
Association NEO, 637 Vernon Odom Blvd., Akron, Ohio; Akron 
Urban League, Minority Business Assistance Center, 440 
Vernon Odom Blvd., Akron, Ohio; the Builders Exchange of 
Canton, 5080 Aultman Rd., North Canton, Ohio; Builders Ex-
change of Cleveland, 9555 Rockside Road, Suite 300, Cleve-
land, Ohio; and the Ohio Construction News, 7261 Engle Road, 
Suite 304, Cleveland, Ohio. A list of plan holders can be ob-
tained from SE Blueprint’s website @ www.seblueprint.com 

A Pre-Bid Conference will be held by the Housing Authority at 
the AMHA Administration Building, 100 West Cedar Street, 
Akron, Ohio 44307, on WEDNESDAY, MAY 29, 2019 at 2:00 
P.M. 

See complete bid notice at   
https://ohiombe.com/archives/12482  

bid opportunities 
To post a bid notice, call 614-522-9122 or email news@ohiombe.com 

The Columbus City School District an-
nounces a Request for Qualifications 
for the following projects: Renovation 
of HVAC Systems in “Design-Build De-
livery Model”. The work will consist of 
one Design-Build contract consisting 
of: Phase 6 Contract – 6 school facili-
ties The scope of work includes but is 
not limited to HVAC renovation with 
related electrical, 
plumbing and architectural work required to complete the 
project. Criteria services for the project will be provided by 
Advanced Engineering Consultants, LLC. 

An Informational meeting covering the projects will be held on 
Friday, May 24, 2019 at 10:00 AM at the Capital Improvements 
Office located at 889 E. 17th Avenue, Columbus OH 43211 – 
Conference Room No.4. 
Submittals will be evaluated pursuant to ORC Chapter 153, 
including relevant past work of prospective firm(s), profession-
al and other applicable consultants, quality control, response 
to CCS Community Inclusion Policy (Local Economically Disad-
vantaged Enterprise goal is 20% participation) and location of 
primary firm relative to project location. More information can 
be found at http://www.columbus.k12.oh.us/rfp 

Responding firms are to submit three (3) hard copies and one 
electronic copy (in pdf format) of their qualifications on the 
OFCC F110-330 Statement of Qualifications Form (most recent 
version can be downloaded at http://ofcc.ohio.gov/
Documents/Forms ) to Capital Improvements, Columbus City 
Schools, 889 E.17th Ave., Columbus OH 43211. 

Part 1 is limited to 30 pages. EDGE requirements do not apply 
to this RFQ. Deadline for submissions is Thursday, June 6, 2019 
by 2:00 PM. 
 
The Board of Education reserves the right to reject any or all 
proposals. Prevailing wage Rates do not apply to this project. 
Direct questions to Gregory Leitch at gregoryl@aecmep.com. 

https://ohiombe.com/archives/12482
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OhioMBE can  
announce your 
next business 
event, employment 
notice or news 
item in an exclu-
sive email blast. 

We will also post it on our Facebook, Twitter 
and LinkedIn Pages.  

news@ohiombe.com | 614.522.9122 

P.O. Box 533  

Granville, OH  43023 

614.522.9122 

How to do a Practical Lean Business Plan in Four 
Easy Steps 
 
One of the most common reasons for business owners not 
getting the benefit of business planning is putting off doing a 
plan because it seems too hard. People still think of a business 
plan as a big formal document, hard to do, and — sadly — not 
worth the effort. But what they miss with that attitude is 
the lean planning that could steer their business better. 

Here's how to do a lean business plan in four easy steps: 

Step One: Strategy is Focus 

You can summarize business strategy with a few key points: the 
problem you solve, your unique solution to that problem, your 
choice of target market, and your unique business identity. 

Don’t worry about big text, editing, or the document. Just write 
down your key strategy choices. Make it as simple as a bulleted 
list. Consider it for your use only, not an academic exercise; and 
not the big formal business plan you heard about years ago. If 
you know your business, then you know your strategy. You 
write it down as a reminder, to help prioritize. 

Step Two: Tactics to Match Strategy 

Strategy needs tactics for execution. Tactics are what you do to 
execute strategy: the product or service, the marketing, pricing, 
distribution, personnel, financing, and so on. 

Here too, as with strategy, your lean plan doesn’t mean long 
texts with a lot of editing. It’s as simple as writing down, usually 
in a list of bullet points, the most important elements. 

You are looking for strategic alignment. That means tactics 
match strategy. That’s hard to define but easy to see when it 
works. You are linking what you mean to accomplish(goals) with 
the key action steps for each of those goals. Does your pricing 
match your product-market mix? Do the distribution tactics 
match the product and market? 

For example, if your restaurant is targeting high disposable in-
come diners for fine dining, you don’t have discount pricing, 
half-off coupons, or a kids’ playground, but you may have reser-
vation-only meal hours, valet parking, and glamorous dinning 
room décor. 

Step Three: Specifics on What, When, and How Much 

I call these milestones: smaller action items that you can put on 
the calendar to measure progress as you make it. These normal-
ly include tasks, deadlines, budgets, and responsibility assign-
ments. Think of milestones as things like reaching the first 1,000 
customers, launching the new website, hiring the new sales 
manager, opening the branch store, landing the exclusive repre-
sentation contract. 

See Business Plan on page 11 

https://www.sba.gov/business-guide/plan-your-business/write-your-business-plan#section-header-2
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Why you should get your business certified? 

There are several reasons why you should get your business certified: 

1. Some entities have purchasing goals. Only certified businesses can participate. 

2. Certification adds legitimacy to your business.  You have gone through a process 

that has determined that your business is owned and controlled by a minority, 
woman or disadvantaged business. 

3. Certification can afford your loan and bonding opportunities.  The State of Ohio has 

loan and bonding programs specifically for certified minority owned businesses. 

4. Certification can be a marketing tool for your business.  You can add your certifica-

tions to your marketing materials, business cards, website, etc.  Many consumers 
like during business with a veteran, minority or woman owned businesses. 

5. Certification can be used in the private sector.  Many companies don’t have a certifying program but in an effort to have sup-

plier diversity, will accept the certifications from some governmental agencies. 
 

Attend a class and learn how to get your business certified.  Visit 912group.eventbrite.com for the upcoming class schedule. For 
more information on certification, call 614.522.9122 or attend a certification class. 

The underlying assumption is that teams and even individual 
business owners work better when they see tangible goals to 
work towards. Make the next milestone. 

Furthermore, for most people, it’s easier to imagine the pro-
gress towards long-term goals of a business in a series of steps. 
What’s the next step? And the one after that? What steps can 
you identify for product or service? For marketing? For admin-
istration. 

Make this a simple, practical list. 

Step Four: Essential Numbers 

Hard as it might be to forecast essential business numbers, it’s 
still easier than trying to run a business without a forecast. You 
don’t have to be CPA or MBA to be able to make educated 
guesses about future sales, costs, expenses, and cash flow. 

We’ve posted detailed help for your essential numbers in pre-
vious posts on this same blog. 

Step Forever: Regular Review and Revise 

The point of the business plan, for real business in the real 
world, is not the plan itself but the planning process. The goal 
of planning is to steer a business better. For that, you have to 
keep your lean plan fresh with monthly review and revision as 
necessary. If business were navigation, then the plan sets the 
destination and route, but you still need a GPS with real-time 
traffic and weather to decide when to change the planned 
route. The GPS factor is the regular review and revision of the 
plan, to keep it fresh. 

Source: www.sba.gov 
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