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Office of Superintendent
Columbas City Schools

COLUMBUS ADMINISTRATOR EVALUATION
(Non-School Based)

Performance Rating Seales
Administrator (evaluatee): | TRISTAN A TREVINO
School/Department: 17TH AVENUE SERVICE CTR
Supervisor (evaluator): MAURICE OLDHAM
Date: 04/05/2022

Directions: Evaluate the administrator’s performance in each of the following ten
aress;

Productivity/Goal Attainment

Effective Leadership/Community Partnerships
Strategic Planning

Information Analysis

Resource Management/Budgeting

Staff Development

Customer Satisfaction

Interpersonal Communication and Relationship
Job Kaowledge

Professional Conduct

Criteria and Evidence are samples of job-related tasks and sources of evidence to
support your rating of the administrator’s performance. These lists are not
exhanstive, and every item will not apply in every case. Evidence for ali ten
stlndsrdnhouldbenomorethanthm(S)puguhlugtludlnehdenneﬂon on
lessons learned. An overall evaluation of “Does Not Meet Standards” will result if
at least four (4) of the ten areas are rated as “Does Not Meet Standards.” All other
combinations will result in a “Satisfactory Progress Made” rating.
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1. PRODUCTIVITY/GOAL ATTAINMENT
Criteria:

Performs all areas of job tasks and respousibilities with attention given to
detail and quality; performs duties in accordance with Board of Education
policies and regulations, and approved administrative policies and procedures;
fulfills legal and contractual obligations; provides requested/required
information in s timely manser; provides products/services; evaluates staff to
ensure department and district goals are met.

Evidence:

Evidence of completing job tasks and responsibilities

Evidence of submitting reports by the deadline

Evidence of completing and submitting effective stafT evaluations
Evidence of exercising good judgment in crisis situations
Evidence of meeting timeline and goals

Evaluator’s comments:

Alex effectively snd effickently completes all tasks and responsibilities of his position. He
congistently demonstrates good judgement In both rowtine and crisis situstions. All ESSER I
funded HVAC projects are wader contract for 2022 summer work.

Rating:

Meets standard X
Satisfactory Progress Made
Does not meet standard
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1. EFFECTIVE LEADERSHIP/COMMUNITY PARTNERSHIPS
Criteris:

Develops a clear mission based on district goals involving all key
stakeholders; clearly communicates the mission to staff, and community
members; clearly communicates expectations of what staff should know and
be able to do; communicates high expectations to staff and other
stakeholders; facilitates appropriate district approved community
partnerships; makes important decisions promptly; follows through on
decisions and commitments; involves others in decision making when
appropriate; empowers others by delegating anthority; nses effective
communpication skills to manage group processes; anticipates problems, and
bas plans and strategies in place to denl with them.

Evidence:

e Evidence will include documentation from department reports
Evidence will include administrator’s ability to effectively lead a
group of people to achieve department goals,

e Evidence should include incorporation of community resomrces which
enhance district goals.

Evaluator’s comments:

‘Alex continwes to hold high expectatioas for the Capital Improvements team. He smsures they
~ comp
dev:

con
lete required mhmymumemomnrqnhﬂymoppomh&l for them to be
Rating:

Meets standard X
Satisfactory Progress Made
Does not meet standard
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3, STRATEGIC PLANNING
Criteria:

Considers all relevant internal and external factors in developing long-term
department strategy; ensures that the strategy addresses the needs of the district
and/or stakeholder groups; incorporates technology, staff development, and
assessment into the department strategy; utilizes the district’s mission as a basis for
prieritizing needs and deploying and aligning resources; develops effective
strategies for improvement in efficiency; sets meaningful goals based on current
level of performance, performance of comparable schools/ departments and district
and state standsrds.

Evidence:

e Evidence should include staff planning and implementation of
intervention strategies

¢ Evidence should include nse of district and departmentsl data to improve
achievement

e Evidence should include strategies to improve operational efficiency

Evaluator’s comments:

Alex championed the development of » comprehensive facility master plan update, as wellas s an
ongolag repair and replacement cycle for the district's fixed sxsets. These are significant
undertakings that uitimately will result in going to the voters for fanding support. His execution of

Operation Fix-1t kas beett scamless and well recelved.

Rating:
Meets standard X
Satisfactory Progress Made
Does not meet standard
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4. INFORMATION ANALYSIS
Criteria:

Uses specific measures, both common and unique, to track performance in areas of
importance to the school/department and district’s mission and goals; utilizes data
to establish priorities for improvement, guides decisicns on resource allocation, and
identifies opportunities for innovation; utilizes disaggregated dats to identify areas
of concern; assesses performance and progress relative to comparable
schools/departments and to state and district standards; nses data to assess program
effectivemess relative to cost.

Evidence:

e Evidence should include intervention strategies used o support the
district in aecomplishing its goals

« Evidence should inciude analysis of departmental results

e Evidence should include how information is shared with staff and district
team

e Evidence thould include the use of gap and item data analysis data by
staff members to improve delivery of service in accomplishing district

goals
Evaluator’s comments:
Alex Is very proficient with his snalysis and use of the data 1o improve his department's
productivity and performance. He nses information to manage and direct chamges ta project scope
to meet established while maintaining the desired outcomes,
Rating:
Meects standard X
Satisfactory Progress Made
Does not meet standard
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5, RESOURCE MANAGEMENT/BUDGETING
Criteria:

Indirectly or directly develops and monitors school/department budget;
demonstrates sound fiscsl management by coutaining costs and remaining within
budget; complies with district financial policies, procedures, and schedules;
identifles and sccesses outside funding sources to better support educational
programs and or department initintives; uses buman, material and financial
resaurces effectively to support school/department goals.

Evidence:

o Evidence will include administrator’s understanding of the department
budget with attention paid to expenditures and encumbrances.

s Evidence will inclade overseeing purchasing of material for staff

o FEvidence will include managing human resources to enable the district to
achieve its goals

e Evidence will include fiscal respousibility and adherence to districts
financial procedures utilizing all school funds. (i.c.; grants and general
fund)

» Evidence will include management of processes fo contribute to
community outreach/inclusion goals

s Evidence will include attention to equity issues

Evaluator's comments:

Resource mansgement and budgeting are strengths for Alex. He ls a very good steward of district

resources. He monitors Capital Improvements budgets, expeaditures sad encumbrances oo a

regulsr basis. He also works diligently to comply with the district's financial policics, regulations,
rocedures, processes and schedules.

Rating:
Meets standard X
Satisfactory P Made
Does not meet standard
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6. STAFF DEVELOPMENT
Criteria:

Develops and implements a comprebensive staff development program that
addresses school/department needs and contributes to improved performance of
staff; reinforces staff knowledge and skills through targeted professionsl growth
activities; delivers orientation and training for new staff members; utilizes staff
input, evaluation measures, department performance, staff performance, and other
factors to improve training offerings.

Evidence:

« Evidence will include alignment of professional development activities
with departmentsl needs

» Evidence will include the administrator working with staff members to
assist them in professional development that will meet departmental
needs

o Evidence will include how staff members utilize professional development
training in departmental productivity

Evaluator’'s comments:

Alex believes ia the power of contiunous learning for Ris staff and as a distriet strategy to accelerate
performance schicvement, He encowrage hiis staff to sttend professions! development opportunities
that will bemefit the riment snd division.

Rating:

Meets standard X
Satisfactory Progress Made
Does not meet standard
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7. CUSTOMER SATISFACTION

Criteria:

Maintains ongoing communication with internal and external customers and other
key stakeholders; ensures that interactions with all customers are welcoming;
develops specific plans for increasing customer satisfaction; establishes community
partuerships and collaborstions that benefit work efforts; provides for effective
relationships with stakeholders to support and enhance the school/department’s
ability to improve programs; identifies the needs of the school/department and of
every stakicholder; assesses stakebolder sstisfaction, and takes action to improve or
correct areas in which satisfaction is low.

Evidence:

o Evidence will include verbal and written feedback obtained from all
customers and stakeholders

s Evidence will include results from castomer surveys

e Evidence should include intervention strategies used to support the
distriet in accomplishing its goals

o Evidence should inclade analysis of departmental results

Evalnator’s comments:

Aler's team bas focused heavily on eteractions with principals and other staff to bulld relstionships
and determine noeds. The feedbeck received is positive.

Rating:

Meets standard X
Satisfactory Progress Made
Does not meet standard
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8. INTERPERSONAL COMMUNICATION AND RELATIONSHIPS

Criteria:

Communicates effectively in written and oral form with siaff, colleagues, sindents,
parents, and key stakeholders; demonstrates positive interpersonal relations with
students, staff, other administrators, parents and community memberys; considers
others’ ideas and points of view; establishes practices that lead to cooperation and
collaboration; utilizes cultural sensitivity and awaremess in intersctions with others;
sceks and uses feedback from staff, and community members and key stakeholders,
develops strategies to address cultural diversity.

Evidence:

e Evidence will include administrator’s ability to manage and resolve
conflict

o Evidence will include administrator’s timely responsivencss to
employednudenvparenw-tlkeholdm concerns
Evidence will include results from customer surveys
Evidence will include attention to equity issues

Evaluator's comments:

Cuastomer service Is very importsat to Alex. chmuwprwm.hlghbvdofmrm
and kas stressed this value with his team. He has created a customer cewtered culture in the Capital

fmprovements Divisios.
Rating:
Meets standard X
Satisfactory Progress Made
Does not meet standard
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9, JOB KNOWLEDGE

Criteria:

Demonstrates proficiency in all job related fanctions; has a working knowledge of
oversll departmental responsibilities; has 2 general knowledge of overall staff duties
and responsibilities; develops and implements & comprekensive personsl
development plan that addresses school/department needs and centributes to
improved performance; reinforces individual knowledge and skdlls through targeted
professional growth activities; maintains knowledge of current industry practices.
knowledge of board policies and state law as appropriste.

Evidence:

o Evidence of knowledge of job responsibilities

o Evidence will include alignment of professionsl development activities
with departmental needs

e Evidence will include the administrator’s working knowledge of industry
practices that will meet departmental needs

e Evidence will include how the administrator utilizes professional
development training in departmental produetivity

Evalustor’s comments:

Alex is quite proficleat st Jis role as Directer of Capital Improvements. He malotains and exteads
his professions| knowledge throungh participation in conferences and orgaaizations, publications
and organic feedback.

Rating:

Meets standard X
Satisfactory Progress Made
Does not meet standard
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10. PROFESSIONAL CONDUCT
Criteria:

Exercises good judgment and takes responsibility for actions; demonstrates
conscientiousness, trustworthiness, dependability, accountability, and integrity;
demonstrates awareness of and appreciation for cultural diversity; protects the
rights and confidentiality of staff and customers.

Evidence:

Evidence will include feedback from staff and customers

Evidence will include administrator’s professional attire

Evidence will include using good judgment when making decisions
Evidence will include investigations conducted and resolutions

Evaluator’s comments:

‘ Alex's professions] conduct and demeanor are exemplary. He exercises » high Tevel of integrity In
his work.

Rating:

Meets standard X
Satisfactory Progress Made
Does not mect standard
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Columbus City Schools
Non-School Based Administrator’s Evaluation Form
Final
‘Administrator (evaluatee): TRISTAN A TREVINO
School/Department: 17TH AVENUE SERVICE CTR
Superviser (cvaluator): MAURICE OLDHAM
Date; 04/05/2022 School Year:2021 - 2022
RATING SUMMARY

Please indicate your ratings from areas 1-10 in the following table.

1. Productivity/Goal Attainmest

2. Effective Leadership/Community Partnerships

3. Strategic planning

4. Information Analysis

5. Resource Management/Budgeting
6. Staff Development

4. Customer Satisfaction

8. Interpersonal Communication and Relationships

9. Job Kmowledge

ot [0t | | 10 [ b [ | 1 [

10. Professional conduct

Number of “Meets Standard” rating: 10

Nomber of “Satisfactory Progress Made” rating: 0
Number of “Does Not Meet Standard” rating: 0

OVERALL EVALUATION RATING (PLEASE CHECK ONE):

X Meets Standard. Meelsmndardsinatleastsevenofthetenmas.

Satisfactory Progress Made. Any other combinations other than what is
rated as “Meets” or “Does Not Meet” Standards.

Does Not Meet Standards, Mects standards in six or fewer of the ten
areas (four or more “Does not meet” standard rating).
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Columbus City Schools
Non-Schoo! Based Administrator’s Evaluation Form

Final
Administrator (evaluatee): | TRISTAN A TREVINO
School/Department: 17TH AVENUE SERVICE CTR
Supervisor (evalustor): MAURICE OLDHAM
Date: 04/05/2022
Overall Comments:

Alex bs an excellent leader and productive in his position. He is a committed team
member that believes in the mission of the district. For this, reason, Alex is an
asset to the district and a valued leader of the organization.

Overall Rating:

Meets Standard X

Satisfactory Progress Made
Does Not Meet Standard

(Complete this section only if contract expires this school year.)
Superintendent intends to recommend the following:
X Rencwal of the contract for two years
Renewal of the contract for | year
Non-renewal of contract

In the event your contract expires this year, you arc hereby informed that you may
request a meeting with the board of education in executive session to discuss the reasons
for the renewal or non-renewal of your contract. You will be notified of the date set aside
for such meetings.

We have discussed the evaluation summarized above. The administrator’s signature does
not necessarily indicate that he/she agrees with the evaluation or comments indicated.

{
Administrator's signature = [ f—— Deie: 4711 /.
Supervisor's signatwe a7 (< pLL —— Dete: /41 |22
RMM,SﬁWMi;;g@ Date: 4. | 3, 22
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